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Introduction 
Organizations are embracing SaaS faster than ever before. In 2021, 
organizations used an average of 110 SaaS apps (up 38% from 2020), 
and the top SaaS-powered workplaces used an average of 212.

As a product leader, you’re on the front lines of this rapidly changing 
technical environment. Your customers are prioritizing SaaS app 
integrations in their buying criteria and offering these integrations can 
be a huge opportunity for your business. Through integrations, you can 
make your product stickier, increase retention, ensure valuable product 
differentiation and even boost revenue.

But how do you get started?

You may have tried working with a Professional Services team to build 
one-off integrations, referring customers to an ISV or tech partner, or 
even building integrations in-house. But as the number and complexity 
of integration requests grows, your product team may be facing lengthy 
backlogs, resource constraints and/or budget limitations.

If you’re reading this guide, you’ve likely decided the common 
approaches above aren’t working and you’re considering purchasing an 
embedded iPaaS solution. 

This guide aims to give you 5 things you should look for when 
purchasing an embedded iPaaS. We’ll also offer feature checklists, 
questions to consider, individual testimonials and more so that you can 
make an informed purchase decision.
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Benefits of an embedded iPaaS include:

Eliminating friction to revenue: Pre-built connectivity allows 
you to say “yes” to your customers’ integration requests. By 
ensuring your product fits within customers’ existing tech 
stacks, you can win more deals and sell more, faster. 

Reducing customer churn: An embedded iPaaS empowers 
your customers to easily integrate with any app, ensuring 
integrations are not a limiting factor in your product’s usage. 

Lowering the cost of scalability: With pre-built integrations 
and workflows, you can save time and resources, eliminating 
many development and operation costs.

Faster innovation: With the time saved on integrations, your 
team can focus on enhancing your core product. 

Building market differentiation: Exceed your customers’ 
integration needs by leveraging domain knowledge and 
building repeatable automations and workflows.

What is an embedded iPaaS? 
An embedded integration platform (or embedded iPaaS) enables B2B software providers to build and deliver 
integrations for their customers. While an iPaaS platform aims to connect and automate internal functions, an 
embedded iPaaS allows product teams to build, manage, and govern integrations between their product and their 
customers’ existing applications. Rather than building and maintaining these integrations from scratch, product 
teams can leverage an embedded iPaaS to access pre-built integrations and automate workflows.
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Should you invest in 
embedded integrations?
Embedded integrations are worth 
implementing when at least one of the 
following scenarios are true:

• You need to take your integrations 
to market quickly. 

• You need engineers focused on 
building out your product’s core 
features.

• You’re experiencing a high volume 
of integration requests.

• You don’t have the budget to 
hire engineers who focus on 
integrations. 
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Highly successful B2B SaaS companies prioritize integrating their 
product with the rest of their customers’ application ecosystem. 
In fact, the 15 most successful public SaaS organizations have 
embraced connectivity at scale by taking an average of 350 product 
integrations to market.

You’ve likely determined that integrations are (or will be) a key part 
of your product strategy. But the volume of integrations you need to 
build and maintain is sizable and only predicted to grow. 

A few market trends indicate that there has never been a better time 
to invest in an embedded integration solution. These include:

Connectivity is no longer an option, it’s essential. The proliferation 
of SaaS means that companies are using more and more apps 
to run their businesses. Customers expect that any new software 
will connect easily to their larger tech ecosystem. More and more, 
integrations are viewed as a product requirement - directly 
impacting sales, onboarding and retention. 

Automation is accelerating. Businesses hoping to boost productivity 
are increasingly investing in automating processes and workflows. 
In fact, 41% of businesses are currently using automation extensively 
across multiple functions and over 50% of the business leaders say 
that they are planning to increase automation investments. 

Market volatility is an opportunity to invest in digital transformation. 
The current economic climate has businesses re-evaluating 
investments, prioritizing revenue and profitability. There has never 
been a better time to invest in tools that allow your business to scale 
quickly with fewer resources.

When it’s time to invest
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To find an embedded integrations solution that can grow with your business, you need a solution with the following:

1. Pre-built connectors to the apps and databases your clients have

2. A low-code UI that’s easy for all lines of business to understand and use

3. Flexible configuration for a seamless customer experience

4. Enterprise-grade security that meets the most rigorous data protection standards

5. Chatbots that let employees access your product from their business communications platform

We will dive into each one of these features, provide you with handy checklists for evaluating solutions, and arm you with 
questions to guide conversations with vendors.

By leveraging a modern embedded integrations 
platform, you can take full advantage of these market 
trends and ensure your product’s success for years 
to come. A modern embedded iPaaS allows you to 
address the connectivity and depth of integration 
you want to offer and manage the functionality you’ll 

need as your customer base and use cases grow. 
On top of that, the platform can offer automation 
solutions that fit seamlessly into your application and 
can be packaged and sold to your customers.

The essential ingredients of an 
embedded integration platform
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If (an application) is already existing as a connector, that’s code 
I don’t have to develop or hire to have developed in order to 
engage with systems that are core to our landscape.”

Chris McClave, the CTO at Trakstar, a platform that offers a suite of HR products, explains the value that 
pre-built connectors provide in more concise terms:

Pre-built connectivity to hundreds of SaaS apps and databases can fast-track your product 
roadmap by expanding the breadth and depth for what can be integrated and automated. All the 
while, it saves your product and engineering teams a meaningful amount of time, which they can 
reallocate to higher-value work.

Using pre-built connectors, your team can also move quickly in providing an in-product 
marketplace where your clients can easily browse and get inspired by the full range of integrations 
available.

To get you started, below are a few connectivity capabilities and questions to consider when 
evaluating an embedded iPaaS vendor. 

Pre-built connectors to the apps and 
databases your clients have



Shopping list

• A comprehensive library of extensible pre-built 
connectors

• A robust SDK for building your own connectors

• A universal HTTP connector for access to any API

• Dynamic metadata detection in all connectors for 
custom data use in workflows

• The ability to connect to enterprise applications

• An active community of contributors creating 
connectors and workflows

• Support for utility and script connectors to ensure 
you can hit even the most complex use cases

 Food for thought

• How many pre-built connections 
are available in a standard 
license?

• How quickly can a connector be 
created? 

• Does the vendor have an 
active developer community 
contributing to the connectors?

• Does the vendor have a simple 
way to build legacy/niche 
application integrations?
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Pre-built connectors to the apps and 
databases your clients have
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Whether you enlist a team like professional services to build custom integrations or have a product owner 
package a pre-built integration configuration, you want the experience to be intuitive and empowering. 
A low-code UI makes it possible for non-technical resources to efficiently maintain and build upon your 
solution. In addition to saving your engineering resources’ time, you’ll be able to scale quickly as your 
customer base, use cases and integration strategy grows.

An embedded integration solution should be accessible for users of any background. Below are a few 
capabilities and questions to consider when evaluating an embedded iPaaS vendor.

A low-code UI that’s easy for all lines of 
business to understand and use

One reason we really liked 
Workato was because of the 
flexibility to support different 
integration types through a 
modernized UI. Other vendors 
had more legacy technology 
that wasn’t as user friendly 
and would’ve required heavy 
developer involvement.”
Alex Miklin, Vice President of Strategic 
Markets at TalentReef



Shopping list

• A drag-and-drop interface that allows users to 
easily connect systems and create robust workflow 
automations

• A straightforward way to map data between 
systems

• Auto-generated descriptions at each step so that 
anyone can understand the workflow

• An ability to create, customize, and curate 
automation templates to expedite customer 
adoption or inspire their own workflow building

• Embedded Authentication experiences

 Food for thought

• Does the vendor offer easy-to-
access training materials? 

• Does the vendor offer you 
the ability to curate private 
communities?

• See for yourself: Ask for a demo 
instance or a free trial in order 
to assess the ease of use of the 
platform.  
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A low-code UI that’s easy for all lines of 
business to understand and use
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Flexible configuration for a seamless 
customer experience
An embedded integrations solution should offer flexibility in how you configure and deploy 
integrations and automations for your customers.

This includes having the flexibility to embed the solution into your product so that customers can 
write their own automations. And it can also mean providing in-line experiences where customers 
can enjoy the benefits that come with using automations without having to think about the work 
that’s involved in setting up and managing them.

For example, in the case below, a fictional HRIS allows users to sync offer letters to payroll with a 
simple click of the button.

Below are a few examples and questions to consider when evaluating the flexibility of an 
embedded integrations solution.



Shopping list 
An embedded integration provider should offer multiple 
ways to configure the experience, including:

• Black box or partner-managed - Customers simply 
authenticate to their data sources and have little to 
no interaction with the vendor. You manage their 
workflows on their behalf.

• Seamless redirects - Customers will be able to 
access an integration marketplace that allows them 
to search for and activate integrations that you 
have developed for them.

• Fully integrated iFrame - The platform is fully 
embedded into your product’s UI. Customers can 
build and manage their integrations within your 
product. 

 Food for thought

• How quickly do you need to get 
up and running? 

• How customizable is the end-user 
experience?

• How quickly can each one of the 
configuration types be up and 
running?

• Can the vendor show you 
examples of each type of 
configuration? 
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Flexible configuration for a seamless 
customer experience
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We couldn’t offer our clients cybersecurity software that added a new 
vulnerability from a component developed by a third party. Auditable 
SOC 2 compliance is key, as is awareness of relevant privacy laws. But 
what is just as important in the cybersecurity industry is an ability to 
support SIEM integration.”

Oren Parag, a Senior Product Manager at CyCognito, points out that an embedded platform not 
only needs to offer a baseline level of security, but also additional security features specific to the 
product’s niche.

As a product manager, you’re responsible for ensuring that sensitive data, like PII or financial 
information, is kept secure. 

Handling this additional responsibility effectively at scale involves finding an embedded provider 
that’s equally committed to protecting your data. This includes finding one that’s compliant with 
GDPR, has passed the SOC-2 Type II security audit, has data centers across the globe—allowing 
you to comply with the data residency requirements in different regions—, etc. 

To get you started, below are a few security and compliance standards and questions to consider 
when evaluating an embedded iPaaS vendor.

Enterprise-grade security that meets the 
most rigorous data protection standards



Shopping list 

• Encryption key management rotated hourly, with 
the ability to bring your own key

• Customizable data retention policies with the ability 
to stream data to external services

• Advanced built-in error handling, monitoring 
and notifications for quick resolution or proactive 
tracking

• Granular role-based access controls to create 
custom user roles that fit your business

• A multi-tenant architecture that enforces a strict 
security policy for data, sessions, and processes

Compliance standards 
• SOC 2 Type 2 

• GDPR 

• CCPA

• HIPAA (for healthcare data)

 Food for thought

• What is the vendor’s hosting 
environment and physical security 
around data centers?

• Does the vendor support two-
factor authentication and/or 
single sign-on systems?

• Does the vendor provide data 
masking services?

• Does the vendor’s development 
team adhere to Secure Coding 
Practices?

• How fast is their security 
response?
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Enterprise-grade security that meets the 
most rigorous data protection standards
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We needed an integration platform that would allow a small team to 
rapidly build a production-ready and scalable bot that could work in 
MS Teams and Slack. It was really important that it be production-
ready, scalable and secure.”

Karl Tapley, Head of Tech for PepTalk, explains his organization’s criteria when evaluating embedded 
integration solutions for their team engagement platform. 

Employees spend a significant amount of time in a business communications platform like Slack 
or Microsoft Team throughout their day-to-day work. Case in point: According to Slack’s internal 
data, their average user has the app open for longer than 9 hours per day, on average.

Given that this is where customers spend the bulk of their time, an embedded integration 
solution should offer customizable chatbots that communicate between your clients’ business 
communications platforms and your product. 

Using this type of chatbot, you can offer a productized extension of your platform that allows users 
to access specific data or actions from your product without leaving their business communications 
platform. 

Below are considerations for evaluating customizable embedded chatbots.

Chatbots that let employees access your product 
from their business communications platform



Shopping list
Chatbots should support the following use cases: 

• Approval workflows: Specialized workflows that 
allow only users with proper app privileges to act 
upon them.

• Chat ops: The ability to connect people, bots and 
tools in an automated and transparent workflow.

• Connected support: Centrally connect teams with 
support to reduce time to resolution, response time, 
and improve customer experience.

• Connected sales and marketing: Track sales 
progress, provide personalized notifications, and 
reduce context switching.

 Food for thought

• Could productizable bots 
contribute to your competitive 
differentiation?

• What communication platforms 
do your customers use most and 
does the vendor offer bots for 
those platforms?
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Chatbots that let employees access your product 
from their business communications platform



Pre-built connectors to the apps and 
databases your clients have 

• A comprehensive library of extensible pre-
built connectors

• A robust SDK for building your own 
connectors

• A universal HTTP connector for access to 
any API

• Dynamic metadata detection in all 
connectors for custom data use in 
workflows

• The ability to connect to enterprise 
applications

• An active community of contributors 
creating connectors and workflows

• Support for utility and script connectors to 
ensure you can hit even the most complex 
use cases

A low-code UI that’s easy for all lines 
of business to understand and use 

• A drag-and-drop interface that allows 
users to easily connect systems and create 
robust workflow automations

• A straightforward way to map data 
between systems

• Auto-generated descriptions at each 
step so that anyone can understand the 
workflow

• An ability to create, customize, and 
curate automation templates to expedite 
customer adoption or inspire their own 
workflow building

• Embedded Authentication experiences

Flexible configuration for a seamless 
customer experience 

 Black box or partner-managed

• Seamless redirects 

• Fully integrated iFrame

Enterprise-grade security that meets 
the most rigorous data protection 
standards 

• Encryption key management

• Customizable data retention policies

• Built-in error handling, monitoring 
and notifications

• A multi-tenant architecture

• Role-based access

• SOC 2 Type 2 

• GDPR 

• CCPA

• HIPAA (for healthcare data)
Chatbots that let employees 
access your product from their 
business communications platform 

• Approval workflows

• Chat ops

• Connected support

• Connected sales and marketing
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Summarized shopping list
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Ready to learn more? 

The Workato Embedded Platform, which is used by brands including Autodesk, Unanet, CyCognito, and Tango Card, allows 
you to: 

• Take embedded integrations to market 3x faster with access to 400+ pre-built connectors to SaaS applications and 
databases and hundreds of thousands of automation templates—which we refer to as “recipes”

• Enable less technical resources to implement integrations and automations in minutes via our low-code UI - freeing up 
engineering resources to focus on you core product

• Seamlessly embed our Enterprise Automation Platform directly into your product with the configuration options that meet 
your needs

• Use a centralized admin dashboard to easily track usage and manage permissions

• Drive new revenue and differentiation by productizing your integrations and automations

• Leverage our patented Workbot to build chatbots that can be incorporated into your product’s workflow automations—or 
that simply allow clients to access data and actions from your product without leaving their business comms platform 

To learn more about how Workato’s Embedded Platform can help drive efficient, product-led growth you can schedule a 
demo with one of our automation experts. 

Workato, the leader in Enterprise Automation, offers an Embedded 
Platform that accelerates product innovation and adoption by offering 
integrations at the speed and depth your customers demand.

And introduction to Workato’s 
Embedded Platform


